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Journal: Change of Project Scope and Avoiding Costly Consequences
[bookmark: _GoBack]A project may undergo significant scope change if there was no proper planning carried out at the initial stage. A project needs careful planning from the start to the end in order to prevent further changes in the middle of the project which might result in increased costs. The requirements of the project need to be set out in advance and factored in the process of designing the project. The scope of the project may also be affected by risks that may be realized once the project has taken off. The project manager or stakeholders may realize a potential risk after the project has taken off and this will force the scope of the project to change significantly. Project funding changes may also affect the scope of the project which may result in either the project being reduced or increased. As a project manager, I need to ensure that the planning process details all the requirements needed for the success of the project. This ensures that all of the resources are captured and that there is no need for adjustment later on in the project. I will also ensure that risks are identified as early as possible which will reduce the costs to be incurred in factoring in the risks. This will prevent a costly consequence.
